
Get ready to transform your business
and CRUSH the future of your business!

Guarantee: Walk away with a minimum of  one 
idea that will grow your business/mindset 

and bottom line or your money back.

What’s one idea worth to you?

2-DAY EXECUTIVE WORKSHOP AGENDA
FOR C-LEVEL EXECUTIVES AND VPS

presents

DAY ONE
7:45 - 8:25 AM: Breakfast in boardroom

8:30 - 9:00 AM: Welcome. Set standards for the day. 
 Introductions.

9:00 - 10:00 AM: Think and Act like a CEO: Pillar 1 of 
 building business year/decade plan.  
 Your why, what, mindset and raising 
 your level of awareness.

10:05 - 10:15AM: Break

10:15 - 11:45 AM: Time Management: Control, Own and 
 Protect your time. Tools & strategies to
 save time.

11:45 - Noon: Break

12:00 - 1:00 PM: Lunch & Growing your Sales Numbers, 
 Revenue and Sales Team.

1:00 - 1:15 PM: Break

1:15 - 2:30 PM: How to manage different generations 
 effectively to grow your business.

2:30 - 2:45 PM: Break

2:45 - 4:30 PM:  Your Biggest Obstacle: Each person will 
 discuss their stuck. Jon and the  team will 
 provide new perspective, tools, strategies 
 and action steps to get unstuck.

4:30 PM: Adjourn

6.30 PM: Group Dinner at Restaurant TBD

DAY TWO
7:45 - 8:25 AM: Breakfast in boardroom

8:30 - 10:30 AM: Build out the framework and habits
 of your 2020 business plan

10:30 - 10.45 AM: Break

10:45 - Noon:  Growing your communication skills 
 and role playing

12:00 - 12:15 PM: Break

12:15 - 1:15 PM:  Lunch and How To Grow Your Business 
 and Brand via Marketing

1:15 - 1:30 PM: Break  

1:30 - 2:30 PM: The Right People in the Right Seats. 
 Succession Planning, Retention, Training 
 and Recruiting

2:30 - 2:45 PM: Break

2:45 - 3:15 PM: The Art of Mindfulness and 
 Being Present (Guest Speaker)

3:15 - 3:45 PM: Creating the systems and processes 
 to scale/grow your business.

3:45 - 4:15 PM: Your ONE Thing / Action Items

4:15 - 4:30 PM: Closing remarks and schedule follow up 
 1:1’s and THINK Business podcast 
 interviews

4:30 PM:  Adjourn 

CONTACT JON FOR DETAILS, PRICING AND TO SCHEDULE YOUR 
THINK BIG BUSINESS GROWTH WORKSHOP

jon@jondwoskin.com | 248.535.7796

THE 2-DAY THINK BIG
BUSINESS GROWTH WORKSHOP

Accelerated Growth for Executives, Sales Teams & Managers




